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to Reality

YB goes behind the scenes of
OneTVO, UAE's 1st pure online
television platform and infomercial
directory to find out how it all began
and the future plans

Introducing the two co-founding entrepreneurs of OneTVO;
Reg Athwal, who needs no introduction to YB readers, and
Ali Alsaloom, both entrepreneurs and speakers/hosts in their
own right; both share the passion of presenting great content,
and bring together different experiences and cultures — a true
representation of what the UAE is all about.

Reg Athwal has had ideas about launching a business television
show since 2002, as did Ali Alsaloom in the area of culture
and social codes. On a date with fate, Reg and Ali first met,
shared their thoughts, followed up their ideas together, and
partnered in the summer of 2007 to launch their new venture,
OneTVO.

The Idea

The original idea before it evolved into OneTVO, was to create
and produce a couple of high quality TV shows for UAE,
one focusing on Culture Tourism presented by Alsaloom, and
the other on Business Success by Athwal. After extensive
research, Ali and Reg identified that the future of television
was in the broadcasting of content via the internet and mobile
devices, and through the integration of traditional television
and Internet Protocol Television (IPTV). “Some television
manufacturers have already created televisions with broadband
and wireless enabled internet features, this combined with the
increase of mega hard-drive storage devices and computers to
download masses of video and films, changes what we watch
and how we watch it — eventually everyone, everywhere will
have access to content on everything, all from their PC or
home TV set,” affirm the entrepreneurs.

During the summer of 2007, both Ali and Reg met with
technologists, branding experts, naming specialists and show
producers both locally and internationally. The blueprint for
OneTVO was ready by August. More than just a concept
it had the potential to transform how people would gather
information for all areas of their lives. OneTVO also had
the powerful inner purpose - to inform, educate and inspire
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From an Idea

millions of people — the 21st century being all about giving
people an experience and about transformation.

The Incubation

Having combined their talents and efforts to create the
final business plan, the concept was incubated via Maestro
Commercial Enterprises, which had already been awarded some
investment capital from the Khalifa Fund and Government of
Abu Dhabi - the Khalifa Fund being an initiative of Abu Dhabi
to support UAE nationals in launching business ideas. Ali
became one of the first group of local nationals to be awarded
seed funding from the Khalifa Fund, which was partly used
to incubate OneTVO and support Ali further in growing
his holding company - Maestro Commercial Enterprises,
which also incubated the Embrace Arabia and Ask-Ali.com
brand. With Athwal’s company RAW LLC and Alsaloom’s
MAESTRO LLC, the two used their resources, energy and
personal finances to move from incubation to reality as
partners. The co-founders then started hiring a dream team,
starting with six and expanding.

Furthermore, OneTVO established strategic alliances and
partnerships globally — one credible alliance being SP Mergers
Group from Pall Mall, London, acting as advisers to the two
entrepreneurs, and now supporting them in raising over
US$100million in third round of funding to support OneTVO’s
expansion to 30 cities around the world by 2015 and become
a billion dollar revenue generating company. Christopher
Shaw, chairman of SP Mergers, joined the OneTVO Advisory
Team in 2008, in addition to seven other top entrepreneurs
and expert consultants. Ali and Reg also outsourced all of
OneTVO’s financial modeling, legal framework and strategic
planning to a team of expert consultants in UK and Asia who
have supported over 500 companies in achieving an IPO or
completing a merger or acquisition; all this, prior to the launch
of OneTVO going LIVE.

The Reality

Promising to “show what matters” — OneTVO is akin to
Yellow Pages meets YouTube but with CNN quality, say the
founders. OneTVO essentially has two parts to its offering and
integrates them both to offer a unique serving product to its
viewers and clients.

The first is the creation, production and broadcasting of
“shows” that run monthly, and eventually weekly. These shows
are UAE-centric, localised in content and aimed at people

12/16/08 3:18:24 PM



P24 -27.indd Sec1:25

IOnline TVI+

(L) Reg Athwal and (R) Ali Alsaloom
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who live and work in the UAE, as well as be informative
to millions of viewers out of the 500 million+ broadband
internet users interested in the UAE. Eventually OneTVO will
have 24 different channels running in each city it expands
into. Each channel category (i.e. The Business Channel, The
Sports Channel, The Hotel Channel), will have one flagship
show running in each channel category by the end of 2010 - a
total of 24 weekly shows. Some of the shows already created

The Links Group

include Talking Tycoons, Football Fever, Career Choices and
Events Eye. In the pipeline for 2009 are Resort Razzamatazz,
Money Matters, Entrepreneurs Express, School Success,
Holistic Health, Property Profiles, Brilliant Books, Restaurant
Routes and Fashion Flash.

The shows are essentially on all-the-time, free to view,
and available on-demand. Bite-size information based,
they are entertaining in look and feel, and are also known
as infotainment. “What’s unique about our product is that
it is serving a genuine need, which is for people wanting
more localised and relevant content, available anytime and
anywhere compared with television, which busy people don’t
watch because of standard viewing times. UAE is also known
for buying lots of international content, so OneTVO aims
to address this issue by creating local content. In addition,
the OneTVO platform supports the many UAE government
initiatives to educate, inform and attract more international
visitors and future potential residents,” says Reg.
Especially for SMEs

The second core serving product of OneTVO is its Info-
video or Infomercial (informational based commercials with
no traditional adverts, but high in content and substance,
featuring real people). Most SME entrepreneurs are familiar
with a corporate show-reel or promo-video, which usually

The Links Group in Dubai organised the
1st Company Formation Event in the UAE
- called Business in Dubai (BID-Dubai),
through one of their portfolio compa-
nies. Inaugurated by H.E. Sheikha Lubna
Al Qasimi, Minister of Foreign Trade of
UAE, it was held on November 10th 2008.
The client originally wanted to have the
event video-taped, with an end result of
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having a DVD with their fully edited ver-
sion. OneTVO proposed to give an end-
to-end solution of creating an HD quality
infomercial and to have it broadcast via
the OneTVO platform, giving them more
local-to-global reach immediately, and
provide delegates with a great after-event
experience to share with others whilst
supporting the client immediately in pre-

marketing for their next proposed event.
The final investment made was lower than
their original video-tape option - consid-
ered as true ROI at OneTVO. Exhibitors
and Sponsors also took part and received
added value.

Some of the other shows and infomercials
created for large brands in UAE are Hertz,
Kanoo Group and lIR.
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comprises of some high quality footage presented as a
fast paced commercial. Expensive to create, most times its
proposition is geared towards larger organisations with bigger
budgets. And then again to find those with substance and
content is not guaranteed.

Although some SMEs have great products/services, they don’t
get found or heard in the public domain, and are increasingly
finding it difficult to stand-out from the competition. OneTVO
has created a service to support SMEs as well as large
organisations to go from idea, storyboard, production, and
end master product to having their very own Info-Video or
Infomercial on the OneTVO platform, which drives traffic 24
hours a day, 7 days a week to their respective websites.

This goes beyond a Google search or Search Engine
Optimisation yet integrates perfectly with these existing
services. OneTVO tested out some of its shows and info-videos
on the 1st September 2008, and since then has had over 62,000
unique views through its private network, purely via referral
marketing. “When you have good content people simply want
to tell others about it. You can’t beat word-of-mouth or now
digital word-of-mouth marketing combined with a rich media
experience. Imagine having an extra 40,000 people finding
your products and services in the next 12 months — what
would that traditionally cost? In addition, imagine having an
infomercial that is on your company website too — what type
of experience would prospective customers get now? The
main markets OneTVO is focused on come in two distinct
age groups — the 19 to 39 year olds and then the 8 to 18 year
olds who are all Internet savvy and spend more time online
then other groups; most having the potential to become your
future clients and customers,” explains Athwal.

And he adds, “At best most websites have some static images,
some even with a virtual tour of the same image that twists
around 360 degrees, but after that there is no real experience
for the user with rich media. What does the view look like
outside the hotel window? How soft is the bed really? What
are the facilities in the business centre? Some hotels have
created excellent CD-ROM/DVD type products or corporate
show-reels and promo-videos but once again they don’t appear
online, and were probably created for a specific marketing
campaign and then never used again. OneTVO aims to address
these problems and low-ROI issues by maximising the local-
to-global reach with new cost-effectively produced content as
well as the existing content a company has spent millions of
dirhams already producing.”

Thus having created three tiers of services — the Info-Video
(typically a 1-3 minute production), an Infomercial (typically a
6-8 minute production) and finally the Showmercial (typically
a HD broadcast quality 12-24 minute show production),
investments range from a one-off AED 10,000 to AED
100,000 in investment, giving businesses from start-ups to
large organisations an opportunity to create rich-media content
and products. If businesses have existing content that meets
OneTVO’s quality criteria “then it’s next to nothing to have it
on the platform,” says Reg.

Say the co-founders, “Prior to the soft-launch of OneTVO and
the platform going LIVE with its Beta version on 16th November
2008, OneTVO has been approached by many SMEs and large
well recognised brands to co-create shows and infomercials for
them, including hotel chains, real estate developers, retail banks,
training providers and schools. All of these companies have
one thing in common — they want to generate more customers.
In addition, recent enquiries are coming in from international
organisations that are looking to set-up in the Middle East, and
feel OneTVO could be the perfect platform to conduct research,
test markets and gather potential customers before physically
making big investments in the region, this gives tremendous
value to organisations who want to expand but reduce their risk,
especially with the global economic situation.”

What Next

Future phases of OneTVO include working strategically with
mainstream television companies who want to have their
flagship shows exclusively broadcasted on OneTVO, and
to launch OneTVO Mobile by 2010, working closely with
various telecom operators. OneTVO is also in talks with many
Government institutions and SMEs to co-create shows and have
anchors for shows that are experts and passionate about their
area of business, with plans to hire 12 show anchors in 2009.
Focused on building a global brand, born in the UAE, OneTVO
has remained patient in launching its platform, with more work
to be executed in phase two of its development. OneTVO
is committed to producing quality products that serve the
needs of people who need to find the information ‘they really
want’ on products and services, whilst being informative and
entertaining, delivering a rich media experience. YB

For more information and to view shows and video content visit
the beta version of OneTVO platform at www.onetvo.com. To form
a strategic alliance, create a show or infomercial, become a show
anchor or co-producer or for future investor opportunities, email
OneTVO at: info@onetvo.com.

OneTVO Foothall Fever

Filming the first show for

Football Fever began in the

summer of 2008, hosted by the

dynamic 12 yearold presenter,

Riarn. Aimed at 7- 14 year old children and teenagers with a passion
for Football, the show was sponsored by e-sports with partners
Adidas and the GEMS Wellington International School. With the
potential to reach thousands of viewers every month simply via
the existing private database of the partners and sponsors, and
with further acceleration from digital word-of-mouth marketing
(emailed referrals), this is a high-end example of a co-creation of a
‘showmercial’, which can become a potential long-term show series
providing entertainment and valuable information to local parents,
kids and international viewers with interests in the UAE. According
to Reg and Ali this opens up sponsorship opportunities for SMEs to
reach a wider audience locally and globally.
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