‘Talent retenti
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HUMAN Resources (HR)
professionals have admit-
ted that the "talent reten-
tion" has become a serions
probiem in UAE due to
vartous factors.

Founder and chairman
of RAW group, Reg Athwal
said that a lot of people
who comes from across the
globe, leave their jobs fre-
quently in UAE and ob-
served that rising cost of
living remains one of the
major factors,

He gaid that some com-
panies could not retain
their best employees for
more than six months
while others become suc-
cesaful in retaining their
workers for not more than
three years.

He said that such em-
lp}lg &es who would come to

ai for the beat pay
packets and the best life
styles would not stay for
& very long period.

Athwal gaid that sev-
eral global companies are
opening their offices in
Dubai but the problem of
shortage of people do
exists for them.

Constrained by such
type of difficulty, many
companies are o i
their jobs deapi
that -deman

growing in UAE.
"Outsourcing -

remarked

bers of
agement in Dubai itself.

He gaid that monay
counts a lot for retaining
people but companies
should aiso cater to
"human needs® of their
employees if they want to
retain them for a longer
period.

He anid that employees
also "see beyond money*

for good ..

people are continuously

has .
emerged as a nice option
for many companies,” he -
rompanies would, how-
ever, keep offices of mem- "~
eir genior man- -

and wonld also not like to
compromise on issnes lika
recognition of their work,
opportunities for learning
and their correct ap-
praisal.
Reflecting aimilar
viewa, Dean of Centre For
Human Resources Man-

= e B

agement at S P Jain Cen-
tre of ement,
Dubai, Aneeta dhok
sai&e that talent retention
is biggest challenge in
Dubai.

She snid that the job
market scenario has
changed after the free

.mﬁmsproutedinUAEqs

employees now enjoy free-
dom to hop jobs at their
choices more quickly.

© She said that some
have also
started conducting exit in-
terviews for kmowing the
reasons that persuaded
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on’ becomes a challenge

their employees to resign
jobs.

She said that her insti-

tution is also planning to
have workshops on the
"talent management” to

help companies retain

"  their best employees.
q Meanwhile, -:{m.i.r‘mﬁ;
. sesgion on the Human

4- squrces at S PrJaim Centre

of Management on Mon-

day, Athwal stressed on '

- the need for "Return on In-
i -vestment” (ROI) of Human ‘

Capital connected to re- |
- cruitment.

He said companies

* while hiring should con-
_sider the longer benefits

not just calculating cost
per hire to fill up gaps
which can hamper the sys-
tem later.

He alse highlighted is-
sues like creating a total
workforce plan, fAnding
and attracting and most
importantly tracking the
top talent followed by a se-
riea of tips.




